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Context 
 DAF’s mandate: 

 Support the growth and sustained  
development of all elements of agriculture,  
fisheries and aquaculture on PEI. 
 

 Policy Section’s Mandate: 
 Plan and develop agriculture, aquaculture, and fisheries, 

policies and programs . 
 Provide evidence-based research advice to the Minister, Deputy 

Minister and staff.  
 Plan and deliver stakeholder engagement activities, strategic 

planning, program evaluation, and horizontal initiatives.  
 Manage the coordination of information to and from various 

federal-provincial-territorial policy and program groups. 
 



Policy Work 
 Public Policy:  

 A broad concept  
 Goals or intents; standing decisions; guides to discretionary 

action; problem-solving strategies; sanctioned behaviors; 
norms of conduct; the out-put of the policy-making system; 
and constructions based on experience (Guba, 1984 pp. 64 - 
65). 

 Policy Work 
 Policy work is knowledge work. 
 “Public policy work is undertaken by any actor (individual or 

collective) that seeks to shape policy processes and outcomes” 
(Colebatch, 2006, p. 199). 
 Governments, NGOs, universities, think tanks, researchers, the 

media, advocacy groups, business etc. 



Needs 
updating! 



History 
 Historical research skills are 

often implicit in the policy 
process but are important. 

 History can be used to 
unravel complexities 
related to past decisions 
made by government. 

 Archival research is vital to 
understand complexity. 

 
 

 

 Decision-makers often ask for issues and problems to 
be clarified. 

 Policy is often told in sets of “stories” (Stone, 2012). 
 



Program Evaluations 
 Programs must be described 

and placed in their 
appropriate developmental 
contexts (Canadian 
Evaluation Society, 
Competency 3.2) 
 
 



Briefing Notes 
 One-page information summaries explicitly include 

background information related to a topic. 
 



Archival Searching 
 Searching government archives for past policies and 

their evaluations provides guidance for decision-
making. 
 



Storytelling 
 Communicating the intention of a policy or program 

decision is often done in the context of “story-telling”. 
 



History, final thoughts….. 
 Public policy can benefit from historical methods. 

 Contextualizes decision-making  
 Shows long-term trends 

 Historical “story-telling” helps to provide information 
to decision-makers and a public whom are often 
inundated with data, facts, and “hard evidence”. 

 Literature researching, writing, and communication 
skills are thus imperative. 

 When job searching it is important to articulate the 
historical research skills you have developed. 
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